Our Strategic Initiative
1. Discipleship: How will we reach the lost, under churched, and broken?
 Strengthen our discipleship process of Connect, Grow, Go.
 Communicate clearly our discipleship process so it is a part of our culture.
 Develop and strengthen the process of the Leadership Pipeline.
 Provide regular opportunities to be involved in outreach programs, i.e.

Community of Hope, Big House, Tar Hollow, and so on.
 Offer a training to help people share their faith.
 Regularly preach about the value of making disciples.
 Use a variety of opportunities to invite individuals to know Jesus as Lord

and Savior.
 Provide training so members can learn and use their spiritual gifts in a

variety of ministry opportunities. Our goal is every member in ministry
someway, somewhere.
 Continue to grow in the use of media to enhance our ministries and

outreach.
 Continue to encourage members to have an intimate, passionate, life

changing relationship with Jesus.
2. Family Ministries: How will we help families connect to the church, one
another, and to Jesus?
Provide opportunities for families to address their frustrations and concerns with
one another.
 Have

regular opportunities for families, couples, and parents to gather,
learn, and have fellowship.

 Encourage parents to offer spiritual training for their families providing

resources and ideas.

 Look for ways to support the community agencies that help families

through “for one another”.
 Purposefully provide inter-generational opportunities for the youth to be

mentored by an older individual.
 Expose more children and youth to opportunities to lead in worship and

take part in Sunday morning service experiences.
3. Mission: How do we help people go into the world?
 Sponsor mission trips and encourage service as a means for spiritual

development.
 Help members become aware of possible mission opportunities through

media and church announcements.
 Create an awareness that when we leave the church on Sunday morning

we are going into the mission field.

